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Safety Alert

Employee runs into truck

in work area

During work, an employee ran into a truck
driving at walking pace in the work area,
resulting in a broken hip and metatarsal

bone.

What happened?

Employees of the milling machine are
engaged in milling activities. The milling
machine (on carriageway 2) is filling up with
water, so there is a moment to consult
together. The operator of the milling machine
and his colleague are downstairs, briefly
consulting with an acquaintance at a van. The
van is positioned behind the milling machine.
At a certain point, the colleagues of the milling
machine walk towards lane 1, where the victim
completely overlooks the truck driving at a
walking pace. As a result, the victim runs into
the truck at the level of the towing axle and the
first tire. The driver of the truck stops
immediately and the victim is immediately laid
down in the recovery position, after which the
ambulance and police are alerted. These are
quickly on site. In the hospital, the victim
appears to have a fracture in the hip and
metatarsal bone. For this, the victim was
operated on the same day. The victim is now

doing well under the circumstances, but this

incident could have ended much worse.
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What are the causes?

Incident investigation has revealed the following

causes:

In the design phase, the work plans and
instructions, no specific provisions for the risk of
collision hazard are included in the work area,
with the exception of the drivers driving at
walking pace.

No demonstrable start-up work instruction in
which specific risks are discussed that may
occur in a work area, such as driving directions,
collision hazard and what measures are taken
for this in the work area.

Start-up instruction given, but not signed off.
No clear project instructions regarding safe
placement of vehicles on a work site /
consultation situation so that visibility is not
obstructed.

Lack of wider lanes for transport. Optimal route
planning was not organized because no
complex work was planned.

All lanes and the hard shoulder were occupied
during the incident (water truck on hard
shoulder, milling machine and van on R2 and

moving truck on R1). As a result, there was no

extra space available.
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What can we learn from this??

Before the start of a project (from the
tender/design phase), the risk of collision
hazard must be taken into account! Then
clearly include this in the work plans and
implementation phase. Use the guideline:
Step-by-step plan for collision hazard
reduction, in which man and machine are
separated from each other.

Provide demonstrable (rigid) instructions
and pay attention to the risk of collision
before starting work in a work area.
Provide instructions in a work area on the
safe placement of vehicles at a work
location/consultation situation so that the
view of employees is not obstructed.
Provide wide lanes for transportation and
optimal route planning.

It has been well communicated that the
speed in the work area where work is done
is at maximum walking pace. Because the
driver of the truck kept to the agreed
speed (walking pace), worse injuries were
prevented.

In general, it can be said that the incident
was responded to quickly and adequately
with regard to the victim. Compliments to
all involved.

The victim is doing well under the
circumstances and will make a full
recovery.

Pay attention to yourself and your

colleagues.
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Before you start work again, always perform an

LMRA first:

LMRA

Always take a minute for your safety
Last-Minute Risk Analysis

Do | know what to do?

Am | wearing the right PPE?

Do | have the right resources and tools?
Look and assess. Is the workplace safe?
Are there still risks? Take action.

Is everything safe? Start working safely!

LMRA

Work safely, get home safe and sound

take
care

take
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Unsafe situation or incident? Report this directly via the CARE app.
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Provide a clear work Wear and use the
assignment. prescribed PPE.

Use the right resources and
tools.
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Assess Are there any rishs? Start your work

the risks. Stop the work.

safely!




